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APPENDIX C. SAMPLE MONTHLY PROJECT STATUS REPORT  

Below is a sample Monthly Report.  This is a illustrative only, not a real report.  The target 
audience members are  the leaders of other related CVISN projects within the organization.  The 
oral presentation takes 10 minutes to deliver, and along with 13 other presentations is part of a 
monthly 2-1/2 hour meeting.  For this peer-level audience the level of detail is finer than the 
example given in Appendix D.  In the days immediately following the meeting, the 
organization’s CVISN Program Manager extracts from these presentations and creates the 
monthly letter report that is a contractual deliverable. 
 

Maryland CVISN 
E-Screening Project

JHU/APL ITS/CVO Monthly Status Report

ILLUSTRATIVE ONLY

 
Figure C-1.  Sample Project Monthly Report Format 
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Maryland CVISN E-Screening Project

J F M A M J J A S O N D J F M A M J J A S O N D

Build 1 - Low  Risk Demonstration - Ramp Screening Build 3 - Permanent Installation - System Complete
  - Use primarily in-stock hardware   - Permanent installation of all hardware
  - 2 DSRC readers   - Data collection/reporting software
  - 10 transponders   - IAG data collection DSRC reader
  - Existing W IM computer
  - ROVER van and trailer
  - Modified ROVER screening software
  - ROC 2.x (minor upgrades)
  - Ramp piezo W IM and tracking loops
  - Temporary installation of DSRC antennas 

Build 2 - Mainline and Upgraded Ramp Screening Build 4 - System Operational - Data  Collection
  - Ramp Load Cell W IM   - Electronic screening system fully operational
  - Mainline piezo W IM and tracking loops   - 50 trucks equipped with transponders
  - Signals
  - Screening software
  - Diagnostic software

M aryland Electronic Screening at Perryville (I-95 Southbound)

Build 1
Build 2

Build 3
Build 4

1999 2000

Build Chart

Build Chart

 
Figure C-2.  Build Chart – Vertical Arrow Marks “Data Date” 

 

* Contractual Deliverable

Maryland CVISN E-Screening Project 
Major Milestones

Major Milestones

Done         On-Schedule           Minor Sch Risk          Major Sch Risk

16 Aug 99 (1 Aug 99) Contract Start Date

1 Aug 99 (15 Jul 99) Build 1 Operational at APL

30 Sept 99 Build 1 Operational at Perryville

30 Sept 99 Level 1 Capability Demonstration*

30 Dec 99 Build 2 Operational at Perryville

Arrows used to 
call attention to 

key points during 
an oral 

presentation.

 

Figure C-3.  Milestone Chart– Horizontal Arrows Flag Discussion Points 
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Maryland CVISN E-Screening Project  -
Accomplishments / Highlights~Last 30 Days

Accomplishments / Highlights ~ Last 30 Days
- Completed and submitted proposal for Task Order 2 
- Conducted DSRC interference testing at Perryville and reported results to 

MD agencies
- Build 1 System now partially operational at APL, minor problems have 

been addressed with entry loop controller and overheight detector and 
associated code is being tested. 

 
Figure C-4.  Accomplishments – Horizontal Arrows Flag Discussion Points 

 

Key Objectives ~Next 30 Days
Maryland CVISN E-Screening Project

• Get new Task Order in place
- FHWA issued RFQ on 7/23/99, Proposal submitted to FHWA on 8/6/99

• Continue drafting specs/SOW’s for major procurements
• Visit Kentucky E-screening site on 8/6/99
• Review Perryville Site DSRC Interference Test results with Mark IV
• Complete getting the Build 1 System operational at APL

- WIM, and DSRC WIM reader are operational now 
- Replacement entry loop controller, overheight detector, and DSRC Static Scale 

reader with dual antennas are being integrated now
• Perryville Build 1 install to commence 8/16/99 with ramp loop and piezo 

install
• Complete computer interfaces for loops, overheight detector, sign control, 

and static scales and test with installed equipment at Perryville.
- Minor problems with each of the hardware components have created delays 

that are expected to be resolved within the next week
- Static scale interface requires a small procurement contract with Cardinal to 

implement a serial interface   
Figure C-5.  Activities Next Month – Horizontal Arrows Flag Discussion Points 
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Maryland CVISN E-Screening Project

• Contract Start Date likely to be 16 August, project 
completion will not occur until 15 November 2000

- Procurements make up two thirds of the budget.

- A number of items (e.g., readers) have 16 week lead 
times; need to get orders in since we have to operate 
with borrowed assets until they arrive

• DSRC Interference with the MTAG system
- Continue to address concerns

- Testing of our transmitted field strengths has been 
conducted. 

- MVA,MDOT,MdTA, SHA have directed (8/3/99) APL to 
liaison with Mark IV to attempt to resolve

Current Issues

OPEN

OPEN

 
Figure C-6.  Issues – Horizontal Arrows Flag Discussion Points 

 

Maryland CVISN E-Screening Project
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G Y G 1 Management
1.6.1 Build 1 Procurement Y G G unplanned Purchased replacement piezo WIMs, unplanned

1.6.2 Build 2 Procurement Y Y G Aug-Nov-99 Awaiting new Task Order, expected about 16 
August 99

1.5.2 Level 1 Demonstration at Perryville G G G Sep-99 This will probably actually occur in October
G G G 2 Systems Engineering/Studies/Demos

2.1.1 Assess Compatibility with Existing Site Systems G G G Jun-99

Complete, Need follow with purchase contract to 
Cardinal to develop a static scale serial interface 
and to assisit us with interface to load cell WIM and 
ramp signs

2.1.5 Assess DSRC Interference Issues G G G Jun-99 Complete
G G G 3 Ramp Screening

3.1.1 Reestablish Rover Capabilities G G G Jun-99 Complete, all subsystems operational

3.1.4 Rover System Testing at APL G Y G Jul-99
(Aug 99)Some delays due to problems with loop 
controller and overheight detector; final testing at 
APL early August

G G G 4 Mainline Screening
4.1 Incorporate Additional Equipment Interfaces G G G Jul-99 (Oct 99) Mainline work is being rescheduled 

4.1.6 Update Screening Decisions G G G Jul-99 (Oct 99) Mainline work is being rescheduled 
G G G 5 Roadside Operations Computer

5.1.1 ROC 2.0 G G G May-99 Installed and operational in Rover
G G G 6 Site Work

6.1.1 Obtain Site Drawings G G G May-99 Complete
6.1.2 Build 1 Site Planning G G G Jun-Jul 99 Prelim approval with MdTA
6.2 Develop and Test Interfaces to Existing Equipment G G G Jul-99 Minor slip in schedule getting info from Cardinal

6.3.1 Build 1 Installation at Perryville G G G Jul-Aug-99
6.3.2 Build 2 Installation at Perryville G Y G Sep-Nov-99 (Oct 99- Mar 00) Reflects late project start

 
Figure C-7.  WBS Annotated for Technical, Schedule, and Cost Status 
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